Royston Town Council meeting – Monday 14th November 2022
Agenda item 8 - Notice of Conclusion of Audit 2021-2022

Agenda Item 9 - Internet Banking
The council currently makes payments by cheque, standing order or direct debit.
Until a few years ago the council was unable to use online banking as it did not meet the legislation
at the time.
The requirements have been changed and nowadays more and more town and parish councils are
using online banking. This is reflected in the latest version of the Financial Regulations which refers
to payments being made by online banking.
We are finding that some suppliers are starting to refuse payment by cheque. Cheques are also time
consuming and not environmentally friendly as each cheque has to be posted and delivered by the
mail service using various resources.
I have spoken to the council’s bankers Barclays and they have advised me that as the council has a
complex banking mandate (three people to sign each payment) then the council would need to sign
a waiver form to use online banking.
With the online banking system, one person would input the payments and one person would
authorise them. All signatories can be set up as payment inputters and authorisers.
In all cases, except in emergencies, the payments would be input by an officer and would be checked
by the Town Clerk, who is a signatory and currently countersigns all cheque payments. The
payments would then be authorised by a councillor and this would be done on a rotation basis.
There are currently four councillor signatories and the rota would add an extra security process
making sure that the same person is not authorising payments month after month. The councillor
will be provided with all of the invoices which they will be required to initial and date. We will also
require another councillor to check the payments, before them being authorised, and they will also
initial and date the corresponding invoices. This procedure simulates the council’s requirement to
have three signatories.
Lists of payments will still be submitted to the Finance Committee for approval.
Once the waiver form is completed, all signatories will receive a personal log in and PIN.
This form of internet banking is included in the council’s current package with Barclays and will incur
no additional charges.
If cheques are used or direct debit/standing order mandates are completed then three signatories
will still be required to sign the document.
The council’s Financial Regulations will be reviewed to ascertain whether any changes are required
to comply with the new system of banking.
Members are to RESOLVE to agree to the council using internet banking and completing any
necessary documentation.

Agenda Item 10
Terms of reference for the Communications Working Party:a) The working party shall consist of four members of Royston Town Council.
b) The aim of the working party is to:







Consult a broad cross section of the public on the ways they would wish to receive
information from the Town Council, making recommendations to the Council for further
actions based on these, and carrying out any actions approved by Council in this regard.
Drawing up a communications strategy for the next 4 years to incorporate existing and new
methods of communication for the Town Council with the public, for approval by the
Council.
Within the context of the strategy, review the format and delivery mechanism of the “Town
Crier” to recommend any possible changes to the Council.
Deal with all other relevant communications issues.

c) The working party will report back to Full Council.
d) A minimum of three Members and an RTC officer will constitute a quorum for meetings.
e) External individuals or groups who have expertise in communications methods and channels can
be invited to join the working party.
f) At the first meeting of the working party, members of the working party shall elect a Chair for the
term. The Chair must be a member of Royston Town Council. In the event that the Chair retires midterm they shall again elect a Chair from the councillors within their numbers.
g) Meetings will be called as necessary in order to conduct current business as determined in the
Terms of Reference and as instructed by the Council. As a ‘Working Party’, public notice of meetings
or public admission to meetings is not required. Also full minutes of meetings are not required;
however notes from meetings will be submitted to Full Council to be accepted into the workings of
the Council.
h) The Working Party may only use the resources as delegated by Full Council and has no mandate to
make decisions on behalf of the Council.
i) No budget has been allocated to the working party.

Agenda Item 11
DRAFT TOIL POLICY ROYSTON TOWN COUNCIL
No overtime is payable to any employee (unless otherwise indicated in their
Contract of Employment) and excess hours of working are recompensed by
taking Time off in Lieu (TOIL) of payment.
All members of staff must agree in advance with their line manager, work which they
intend to undertake outside of their normal working hours and the purpose of such
work. All such TOIL will be taken at plain time.
In considering whether to agree to work being undertaken outside normal hours, the
line manager must consider the reasons why it is/will not be possible for this work to
be undertaken within the employee’s normal hours of work.
In addition, any employee working beyond their normal contracted hours for any
Town Council organised or supported event is entitled to plain time TOIL.
All TOIL to be taken must be agreed in advance with the employee’s line manager.
If an employee wishes to take TOIL in conjunction with annual leave, the effect this
will have on staffing will need to be considered before agreement is given.
All TOIL earned and taken must be recorded
TOIL should normally be taken within 8 weeks of being accrued but in exceptional
circumstances this can be extended by the Line Manager.
The Town Clerk and Deputy Town Clerk may accrue whatever TOIL hours are
necessary for the efficient running of Council business. Accrued hours should
normally be taken within 8 weeks and after consultation between the Town Clerk and
Deputy Town Clerk to ensure business continuity. This will be monitored by the
Chair of the HR committee.

Royston Town Council
Safeguarding Policy
Approved by Full Council - 14th November 2022 Minute number: XX/22
Review Date: November 2025
Definitions:
Child: any person under the age of 18.
Vulnerable Adult: any person aged 18 or over who may need community care services because of
disability, age, or illness, or may be unable to take care of themselves, or is unable to protect
themselves from significant harm or exploitation. Vulnerable adults could include older people,
people with a visual or hearing impairment, physical disability, learning disabilities or mental health
problem.

Safeguarding Policy Statement:
1.1 Royston Town Council is committed to taking all reasonable precautions to safeguard the welfare
of children and vulnerable adults that use its services and promotes a safeguarding culture and
environment
1.2 The welfare of children and vulnerable adults is paramount
1.3 All children and vulnerable adults have the right to protection from abuse
1.4 All suspicions and allegations of abuse will be taken seriously and responded to swiftly
1.5 All staff, volunteers and elected members of the Council have a responsibility to report concerns
to the appropriate officer
1.6 All staff, volunteers and elected members are not to deal with situations of abuse or to decide if
abuse has occurred
1.7 The Town Clerk/Deputy Town Clerk are the responsible officers for implementing this policy and
named persons for Child Protection & Safeguarding within Royston Town Council.

Responsibilities:
2.1 All members, volunteers and staff of Royston Town Council must:
2.1.1 Understand and apply this policy and procedures in their activities
2.1.2 Identify opportunities and undertake appropriate training to support them in their role
2.1.3 Act appropriately at all times and be able to challenge inappropriate behaviour in others
2.1.4 Be able to recognise harm and know how to report concerns in a timely and appropriate way
(see appendix)
2.2 Members and Staff of Royston Town Council must:
2.2.1 Encourage all staff and volunteers to understand and adhere to this policy
2.2.2 Offer opportunities to undertake safeguarding training and refresher training where necessary
2.2.3 Ensure that the Council’s whistle-blowing policy is communicated to all staff and volunteers
2.3 The role and responsibilities of the named person(s) are:
2.3.1 To ensure that all staff are made aware of what they should do and who they should go to if
they are concerned that a child/vulnerable adult may be subject to abuse or neglect
2.3.2 Ensure that any concerns about a child/vulnerable adult are acted on, recorded, referred on
where necessary and, followed up to ensure the issues are addressed
2.3.3 To record any reported incidents, store in a secure place and keep them confidential
2.3.4 To ensure any councillors, staff and volunteers are subject to DBS checks if their council duties
require regular contact with children or vulnerable people

Procedures:
3.1 The named person(s) will refer allegations or suspicions to the Hertfordshire Safeguarding
Children Partnership/Adults Board for investigation
3.2 As the Town Council does not directly provide care or supervision services to children, it expects
all children using its facilities to do so with the consent and the necessary supervision of a parent or
other responsible adult

3.3 Any contractor, working directly for the Town Council, being deemed to be working in any area
where children may be at risk, will be asked to provide their Child Protection/Safeguarding Policy

Appendix
What is abuse?
Abuse is a violation of an individual’s human and civil rights by another person or persons.
• It may consist of a single act or repeated acts.
• It may be planned or unplanned.
• It may be the result of deliberate intent, negligence, or ignorance.
• It may happen when a vulnerable adult is persuaded to enter a transaction to which they have not
consented or cannot consent.
Abuse can take many forms:
• Physical abuse – for example, hitting, pushing, shaking, over medicating or otherwise causing
physical harm
• Sexual abuse – for example, unwanted touching, kissing or sexual activity. Or where the vulnerable
adult cannot or does not give their consent
• Psychological / emotional abuse - including verbal abuse, intimidation, isolation, humiliation,
bullying or the use of threats.
• Financial abuse – theft, exploitation, the illegal or improper use of a person’s money, property,
pension book, bank account or other belongings.
• Neglect - the repeated deprivation of help that a vulnerable adult needs which, if withdrawn, will
cause him or her to suffer.
• Discriminatory abuse - Including racist or sexist abuse, and abuse based on a person's disability,
and other forms of harassment, slurs, or similar treatment.
Where can abuse happen?
Abuse can take place in any setting:
• In their own home
• In someone else’s home
• In a residential or nursing home
• In a day centre, adult education centre or other establishment
• In a hospital or GP surgery
• At work
• In a public place.
Who abuses?
The person responsible for the abuse is often well known to the adult being abused. They may be:
• A relative, friend or neighbour
• A paid or volunteer carer
• A professional worker
• Another resident or service user
• An occasional visitor or service provider

Agenda Item 15
Grants
Royston Town Council currently has a policy of not awarding grants to community organisations
other than from the Mayor’s Community Trust Fund. This policy was agreed by a previous
administration of the Council and has not been reviewed since before 2018.
The Mayor’s Community Trust Fund provides small grants to local charities and community
organisations once a year in March. Applications are open in January and close around 6 weeks later.
Grants are made for the setting up of a new project, capital scheme or help towards a special event
or activity which will benefit the local community. Applications for grant awards are decided by the
trustees of the fund at a private meeting and the basis for the decisions is not made public.
This current policy is inflexible to the needs of local community organisations and does not provide
openness and transparency. Most Town and Parish Councils have a Grants Policy of some kind which
allows organisations to apply for small grants throughout the year and decisions are made in public. I
have attached two examples of grants policies of other Town Councils: one local but much smaller
than Royston and one of a similar size to Royston, namely Buntingford and Faversham.
I therefore propose that:
1. Royston Town Council resolves to draft a Grants Policy which enables local community
organisations and charities to apply for small grants to benefit the residents of Royston
2. Royston Town Council allocates £20,000 to a grants fund in the coming civic year 2023/24
Cllr Ruth Brown October 2022

Agenda Item 18 - Draft Recommendations on the New Electoral Arrangements for North Hertfordshire

Agenda Item 19
Terms of reference for the Youth Council Working Party:a) The working party shall consist of a minimum of 3 members of Royston Town Council.
b) The aim of the working party is to act as a steering group to set up and facilitate a Royston Youth Council. It must:










Actively recruit enthusiastic young people to work with while the initial work to set up the Youth Council is
done.
Define the role of the Youth Council, set up a framework within which the Youth Council can operate, giving
a clear idea of what they can and can’t do.
Ensure that correct procedures are implemented and seek external advice from appropriate organisations
where necessary.
Ensure that all legal requirements are adhered to.
Decide the structure and recruitment procedures and draft a constitution for the Youth council.
Elect a nominated adult champion to help lead and support the Youth Council.
Decide a mechanism to measure the success of young people’s involvement.
Put forward projects to help raise the profile and influence of the Youth Council.
Ensure the group will be selected with sensitivity toward gender, race, and geographic area represented.

c) The working party shall report to the Full Council.
d) A minimum of two Members and an RTC officer will constitute a quorum for meetings.
e) Non-members will be invited to join the working party.
f) At the first meeting of the working party, members of the working party shall elect a Chair for the term. The Chair
must be a member of Royston Town Council. In the event that the Chair retires mid-term they shall again elect a
Chair from the councillors within their numbers.
g) Meetings will be called as necessary in order to conduct current business as determined in the Terms of Reference
and as instructed by the Council. As a ‘Working Party’, public notice of meetings or public admission to meetings is
not required. Also full minutes of meetings are not required; however notes from meetings will be submitted to the
Full Council to be accepted into the workings of the Council.
h) The Working Party may only use the resources as delegated by Full Council/Finance Committee, and has no
mandate to make decisions on behalf of the Council.

