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22nd October 2025 

To all Members of the Finance Committee

Dear Councillor,

The next meeting of the Finance Committee will be held in Room 11, Town Hall, Royston, on Monday 27th October, at 19:30hrs, and you are summoned to attend. The agenda is set out below. 

Members of the public and press are welcome to attend any of the Council’s Full Council or Committee meetings and listen to the debate. All agendas, reports and minutes can be viewed on the Council’s website www.roystontowncouncil.gov.uk. 

Please let me know if you are unable to attend.

Yours sincerely,

Paul Arnill

Chief Officer
AGENDA
Climate and Biodiversity Emergency:
Chair to remind Members to be mindful of the climate and biodiversity emergency declared by Royston Town Council when making decisions on behalf of the council.

PUBLIC PARTICIPATION
Time will be set aside for members of the public to address the Council on items on the agenda. A maximum of 15 minutes is allocated to public participation and any individual member of the public shall have three minutes to deliver their statement. Members of the public should contact the Chief Officer, in advance of the meeting, if they wish to speak. 

1.	Apologies:
	To receive apologies for absence.

Apologies Received:	Cllrs. Brown, Squire-Smith, Jani & Adams

2.	Declarations of interest and dispensations.
2.1	To receive declarations of interest from councillors on items on the agenda.
Members are reminded that they are required to notify the Chair of any declarations of interest in respect of any business set out in the agenda at the commencement of the relevant item on the agenda.  
Members declaring a Disclosable Pecuniary Interest must withdraw from the meeting for the duration of the item. Members declaring other declarable interests, which require they leave the room under the Code of Conduct, can speak on the item, if members of the public are allowed to speak, but must leave the room before the debate and vote.  
It is up to a member to determine whether to make a declaration, however, if you should require any assistance, please consult the Chief Officer prior to the meeting.

2.2	Chief Officer to receive written requests for dispensations for interests.

2.3	To grant any requests for dispensation as appropriate.

3.	Approval of the Finance Committee Minutes:
	To approve as a correct record the minutes of the Finance Committee meeting held 
	on 29th September 2025 (minutes 41/26 to 55/26).

4. 	Accounts for Payment
	To receive the schedule of Accounts paid for the month of September 2025 (attached)

5.	Bank Reconciliations
The Finance Officer will table a report to Council at the meeting outlining the current financial position, including updates on income, expenditure, and budget monitoring for the financial year to date (report to follow).
The Finance Officer will also report on the audit status of the 2024/25 AGAR.

February & March 2025 Reconciliations (attached) presented for signature.

6.	Bank Balances:
	                                                                  	29/09/2025       	21/10/2025
Business Current Account                    	£340,555.40		£331,662.69
Mayor’s Fund Current Account	£16,073.02		£16,064.52
Treasury				£598,202.85		£598,202.85	(unallocated balance)
Treasury				£50,127.00		£50,127.00	(allocated to Stamford Yard)
Leete Trust Account			£23,121.06     		£23,112.56
Business Premium Account		£10,046.38     		£10,046.98
War Memorial Account		£5,949.83     		£5,949.83
CCLA Investment Account		£100,000.00		£100,000.00
Cave Trust Account			£31,336.04      		£31,378.64

7.	Petty Cash
Financial Officer requests the committee consider increasing the petty cash float to £200.
This will require amendment to financial regulation 10.1 and if so agreed will stand as a recommendation to the next meeting of full council.

8.	Cave Update
The Cave Manager will present the Annual Report (attached) to Council, outlining the key activities, performance highlights, and financial overview for the past year. The report will also include proposals and priorities for the forthcoming year to support the continued success and development of The Cave.

9.	Speed Indicator Devices
Further to minute 49/26 payment was agreed subject to additional information. The Chief Officer has attached an updated report regarding the Finance Committee considering covering the £3,000 maintenance costs, in line with the Chief Officer’s original proposal.

10. 	Stile Plantation Quotation
The Chief Officer commissioned a review of the safety of the trees in Stile Plantation. A survey has been carried out by Shire Trees and a quotation (attached) for the recommended works has been provided.
[bookmark: _Hlk212025708]As Shire Trees are the existing contractor used by the council this proposal falls under Financial Regulation 5.12 (iii) works, goods or services that constitute an extension of an existing contract.

11. 	Electric Van Point
Members to consider a proposal and received quotation for an electric vehicle charge point.

12.	Mayor’s and Deputy Mayor’s Chain
To consider a proposal and received quotation for new Mayoral Regalia.
As Vaughtons provided the original Mayors Chain and therefore an existing contractor used by the council this proposal falls under Financial Regulation 5.12 (iii) works, goods or services that constitute an extension of an existing contract.

13. 	IT Equipment
To consider a proposal and received quotation for IT equipment and related service contracts.
As Format IT are the existing IT contractor used by the council this proposal falls under Financial Regulation 5.12 (iii) works, goods or services that constitute an extension of an existing contract.
14. 	Report on the Allotments Advisory Working Party 

Councillor Freeman will provide a report on the most recent meeting of the Allotments Advisory Working Party. 

15.	Exclusion of Press and public:
In view of the confidential nature of the business about to be transacted, it is proposed that in the public interest, the public and press be excluded from the remainder of the meeting 	under the provision of The Public Bodies (Admission to Meetings) Act 1960.
16.	Staff matters:

16.1	Ratify HR Committee’s Pay Scale Review
	To receive a report from the Chief Officer (attached)

16.2	Update on Staff:
The Council is advised that the recruitment process for both the Deputy Chief Officer and Caretaker positions has now been successfully completed.
Following interviews held in early October, Tim Smith has been appointed as the new Deputy Chief Officer and will commence his employment on 3rd November 2025. Tim brings a range of transferable skills and experience that will strengthen the Council’s management capacity and provide valuable support across its operations.
In addition, Glen Day has been appointed as the Council’s new full-time Caretaker, starting on 10th November 2025. Glen will play a key role in the maintenance and management of Council facilities and supporting community events.
Both appointments mark an important step in strengthening the Council’s operational resilience and ensuring continued delivery of high-quality services to the community.

17. 	Date of next meeting
	Monday 24th November 2025 at 19:30hrs.
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