MINUTES of the meeting of the MUSEUM SUB-COMMITTEE held on Thursday 1st November 2007 in Committee Room, Town Hall, Royston at 7.p.m. 

PRESENT:
Mr. Les. Baker (in the Chair).



Councillors Liz Beardwell, Lynn Berry, Philip Mayne Bill Prime & Robert Smith



Museum Trustees: Peter King, Peter Ketteringham, Philip Smith, and 



Friends of Royston Museum: Shirley Thrussell



Officers in attendance: Susan Thornton-Björk (Town Clerk) and Carole Kaszak (Curator)
188/08
APOLOGIES


Apologies for absence were received from: Councillor Peter Lill, Trustees Mike Lawrence and Jenny Smith and Betty Skyrme.
189/08
MINUTES:

The minutes of the meeting held 19th July 2007 were approved and signed.
190/08
CURATOR’S REPORT: (copy attached to the minute book):

The curator presented her report to the committee and highlighted on some of the items.


Group Visit


The group of 16 from Hitchin who visited to see the tapestry gave a £50 donation to the museum.


Exhibitions

Sales from this year’s exhibition had been very good.  The current exhibition is Jack’s War back by popular request.


Workshops


The feedback forms obtained from the workshops had been very positive and it had been decided to do more.


Royston Time Trackers


The group was now full and anyone else interested in joining would have to go on a waiting list.


Conservation

The Whydale etchings were due to go for conservation work on Monday thanks to the donation from the Friends of the Museum.


The curator was thanked for her report.
191/08
MUSEUM LEASE:


The Town Clerk reported that the renewal of the Lease was now underway and she was waiting for a Draft Agreement from the solicitors. The proposed agreement is for a 20 year lease with a break clause, if suitable accommodation became available to house the Royston & District Museum in Royston then the Council could terminate the agreement giving one year’s notice.  The rent increase would be £500 pa for the first 5 years. 

192/08
BROWN SIGNS:

The Town Clerk reported that the signs had now been ordered and showed the committee the map showing the position of them.
193/08
FUTURE FUNDING FOR THE MUSEUM:


The Town Clerk reported that the Finance Committee approved the recommendation from the Museum Sub-Committee to set up a working party, with the brief to source future funding for the museum. 


The working party had their first meeting on the 20th September (copy of notes with minutes). The notes have been reported to the Finance Committee. 


It was then agreed at the Finance meeting to invite the Royston District Councillors to a meeting to discuss the funding of the Royston & District Museum. The date for this meeting has been agreed for Thursday 6th December 2007 at 7pm in the Committee Room. 

194/08
BUDGET 2008-2009:

The draft budget for the museum was presented to the committee for their comments. The chairman explained that the council were looking at ways, if possible, to make any savings so as to keep the cost of raising the precept to the minimum. Following discussion it was decided that one way of making a saving would be to close the museum to the public on Sundays and Bank Holidays, thus making a saving of approx £1000 on  Wardens payments, electricity etc. It did not seem possible to make any other savings as the museum was already run under minimum expenditure and supported with donations from the Friends of the Museum and the local History Society.  Ways of increasing shop sales was also discussed although this did not really seem possible but would be looked into. It was agreed that closing the museum to make savings on Sundays and Bank Holidays be suggested to the Finance Committee. 

195/08
ANY OTHER BUSINESS: 


Peter Ketteringham reported on a meeting the Trustees had with the Hertfordshire Museum Development Officer. It had been suggested that there should be a Constitution for the Museum and a written document of Terms of Governance with procedures in place for running the museum and copies of these should be given to the Trustees, Councillors, and Officers. It was noted that the Trustees are only Trustees of the Collection not the museum.  Peter also requested that a meeting is arranged for the Trustees to meet with the Town Councillors as there had not been a meeting for some time. The Town Clerk agreed to arrange this. 


The Town Clerk reported correspondence received from the landlord detailing some weeding required in the museum courtyard. It was agreed to let the landlord proceed with this with the museum paying half of the cost, a total of £37.50. 


There being no other business the Chairman closed the meeting. 

Date of next meeting Thursday 17th January 2008 

