MINUTES of the meeting of the MUSEUM SUB-COMMITTEE held on Thursday 26th July 2007 in the Committee Room, Town Hall, Royston at 7.p.m. 

PRESENT:
Mr. L. Baker (in the Chair).



Councillors Beardwell, Berry, Mayne & Smith



Museum Trustees: P. King, P. Ketteringham, J. Smith, P. Smith, and B Skyrme



Friends of Royston Museum: S. Thrussell



Officers in attendance: C. Kaszak (Curator), S Thornton-Björk (Town Clerk) and R. 
Allwood (Museums Officer, NHDC)

107/08
APOLOGIES


Apologies for absence were received from: Councillor Lill and M. Lawrence 

108/08
MINUTES:


The minutes of the meeting held 19th April, 2007 were approved and signed after the amendment from Elizabeth to Neil in minute 372/07
109/08
CURATORS REPORT: (copy attached to the minute book):


Carole presented her report to the committee and expanded on some of the items.

Courses/meetings attended


The E2BN was an international web-site aimed at schools; most museums in Hertfordshire were on to this site.


Members noted that Councillor Prime also attended the North Herts Museum Strategy Forum

Exhibitions/Events


The next exhibition of work at the museum will be by Anstey, the museum assistant and her father, all members of the committee were encouraged to go along for the private viewing on the 24th August.  The following exhibition will be Jack’s War.


The family archaeology day was very well attended and it was agreed to write a letter of thanks to Clive and James Dilly.


Councillor Beardwell will be giving another demonstration on the printing press on Saturday.


The Collection/Purchases


Carole gave her thanks to the History Society for their contribution towards the Whydale etching purchase; this was endorsed by the Committee.


Carole reported that the friends of the Museum had set aside £1500 towards conservation of the Whydale Etchings.


Peter Ketteringham reported that a lot of the museum visitors were coming from outside of the town which was encouraging and asked what links there were with the Town Centre Forum. He reported that the map link on the TCF wed-site showed Stamford in America instead of Royston. Susan will inform Geraint of this.


Councillor Smith said that they could do a feature on the museum in the next edition of the Royston Crier newsletter.

110/08
New Acquisition and Disposal Policy 2007:


Carole reported the Acquisition and Disposal Policy was due for renewal. After discussion and some minor amendments it was agreed to adopt the new Acquisition and Disposal Policy. It was agreed that the next review of the policy should be in 2012.

111/08
MUSEUM LEASE:

Members noted that the lease was due for renewal in August 2008. After discussions, the chairman proposed that the Museum Advisory Sub-Committee recommend to the Finance Committee the request for negotiations to begin with the landlord for the renewal of the lease for 15-20 years, with a break clause included. In order to obtain the Accreditation which is due to be submitted in May 08, a letter of intent of commitment regarding the lease would be needed both from the landlord and Royston Town Council. It was also noted that costs for Legal Fees would need to be included in the museum’s budget for 2008-2009.  This was unanimously agreed and would be included on the agenda of the next Finance Committee meeting. 

112/08
I.T EQUIPMENT


Issues over the museum’s computers were discussed; it was increasingly taking up more of the curator’s time to resolve problems to do with the running of the museums computers. It was agreed to recommend to the Finance Committee to allow Carole to call an expert out who could solve the problem of net-working the computers in the museum, the cost for this would be at £37 per hour plus mileage at 55p per mile.   It was felt that the expenditure of up to £100 needed approval by Finance first due to the tightness of the museum’s budget.

113/08
BROWN SIGNS:

The Town Clerk reported that a request for costs of a sign to be erected on the A505 to show there is a Museum and Cave in Royston for visitors has been sent off.  

114/08
ANY OTHER BUSINESS:

A quote had been received to replace the film on some of the museum’s windows; following discussion it was agreed that this work was not necessary. 


The issue regarding funding from NHDC for Royston Museum was discussed. Members felt NHDC should provide some funding for the museum especially as it is the Royston & District Museum.  It was agreed the way forward should be to set up a working party to try and find a way to get funding from the NHDC for the Royston & District Museum. It was then agreed to recommend to the Finance Committee that a Working Party be set up which would include Museum Trustees, members of the Sub-Committee and Councillors  with the brief; to try and obtain funding from NHDC for Royston & District Museum.  Councillor Robert Smith, Trustee Phil Smith and Les Baker (Chairman) agreed to be part of the Working Party. 

Date of next meeting Thursday 18th October 2007

